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o. 'Edwoe peydAn onupoacio oto vynAd lepapytka enimeda e

1. Heg&Gantt OPYAVOTIKNG Kol Sl0IKNTIKNG mupopidag kot avéAvce To
ml KaOKOVTO TOV SOIKNTIKAOV GTELEXDV.

B. Yrootpi&e Ot M ypageokpatio givor to mALov Aoyikd

& ri Fayol HEGO GOKNGNG TOV ELEYYOV TAVE® GTOVG AvOPAOTOUG.
’3 v. Avépepe 11 doiknon og pia Eeyoplot) emdeEidtnra, N
- 3. Elton Mayo omoia S1aPEPEL ATO TNV TEXVIKT] YVMOGT KOl EUTELPIL.

Q 8. Tovice ) onuacio g ekmaidevong Kot Tov avlpdOTIVOL
)

4. Frederick Taylor TOPEYOVTO GE OAOL TOL SIOKNTIKG TTPOPATLALTAL.

€. YmoompiEe OTL, av Ol EMYEPNOEL; EMETPENOAV GTOVG
gpyaloUevovg va EQovV gvepyOd GLUUETOYN o€ Bépata mov
5. Max Weber apopovoay T cvvinkeg kot Tig peBddovg epyaciog, Tote TO
NOwd tovg Ba PeAtiwvotav kot Ba €deyyvav peyoivtepn
mpobupia yo cuvepyacia.

o1. Ilioteve 0Tl M epappoyn emoTnUOVIKOV HeBOdwV Ba
UTopovoE va GUUPBAAEL GTNV aOENOT TG TAPAY®YIKOTNTAS.
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B1. H Aewrovpyio ¢ Owoiknong mapaywyng pvbuiler 1o oyedlacuo,
TPOYPOUUATICUO, TNV 0pYAVOGN Kol TOV EAEYXO TNG TOAPOY®
SlodKaGi0g, OTOV HETATPETOVTIOL Ol TPATEG VAEG Kl TO GAAD L €
TeEMKE TPoidVTa. LTO TANIG10 VTHC TNG AEITOVPYIAG, VAOTOIEITOL EAEYYOC

Mg Topayeyig. <)§
e 1L dtaKpiveTal 0 EAeYY0G TNG TOPOY®YNS KO ngﬁm tomoleitol o
KaBévag; W

O éheyyog dwakpiveron og: 1) molotikod, 2) mOoaTIKd, 3) K6GTOLG Ko 4)

anofepdtov. O TooTIKog EAeYYOC TPOY leltan yuo vo dtomotmOet

oV TO TPOIOV GUUEMOVO UE TO TPOTV wgéyovv tebel oto oyediacud

N moapovcialovror arokAicels. [poypartoroleital dlopk®G Kot 6 OAO TOL

otéol. NG  MOPAYWOYIKNG @\ 1
TPOAYLOTOTOLEITOL Y10 VL 81(1? el av 10 Tpoidv moapdyeTal LEGO GTO
xpOvo Tov €xetl oyedrachel. O'\Ereyyog ToV KOGTOLG TPy LATOTOLE L TOL Y10
va dtomiotwOel av T apdyeTon GOLP®VA e EVOL TPOTLTO KOGTOC,
Om®G €YEL rs@s'ﬂ%} EAEYYOC omobeUdTOV TPAYUATOTOIEITOL YioL VO

dwmotwhel o PYEL OTIG amoBNKeG NG EMyEipNONS N KATAAANAN
ToGOTNTO ZEPGIOW Kot BondnNTikdv LAGV, OVIOALOKTIKOV, KoODG Kot
ETOLUOV.TTPOTOVTOV.
&\V
/BL\ %ag Baocwkég Opaoctnpiotnteg meptlapupdaver n - Asrtovpyio. TV

\ ) I |981d)V'
— \@ npou 9
Qj

H Aertovpyia avtn €xer og Pacikr] dpactnptoTNTa TNV ayopd oAAd Kot
S

oloc. O moocoTkOG  €AEYYOG

Movaoeg 10

oplopéveg eopég TNV e€gbpeon OAov TtV ayobdv mov Bewmpodvtan
amopoiTNTO Yo TNV OHOAY Agrtovpyia ¢ emyeipnons. ['a 10 ckomd
avtd  ovvepyalovior OAec oL Asutovpyieg NG emyeipnong,
KOTAYPAPOVTOL Ol OVAYKES TOVS KOl GTT) GUVEYELN GLVTAGGETOL £VOL EVIOTO
ETNG10 TPOYPOLLO TOV ATOPOITNTOV ayoddV, Tov TPETEL Vo, Tpounevtel
n enyeipnon. Me tov 1pdmo avtd (nteiton amd v emiyeipnon M
Tpoundelo oG OYETIKA HEYAANG TOGOTNTOG OyoddV Kol ETOUEVMS
Otekdkel yaunAotepeg Tés. Edv emtevybel avto, ovvielel oty peimon
TOV KOGTOVLG TOV TAPOYOUEVOL TTPOIOVTOG Kol TO KaO1oTd MEPIGGATEPO
OVTOY®OVIGTIKO GTNV 0yopd.

Movaoec 8
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B3. H Awiknon AvBporivov ITopmv 1 n Awoiknon [lpoconucod anotelel Eva
KAAd0 g Aloiknong tov Emyeipnioemv. Epgvvd 6ha ta 6¢pata, ta onoia
apopovV N dtoyeipion TV avBpoTveov Topwv, oE o entyeipnon. Ilot
givat o poLog TG S1eVBVYVONG TPOCMTIKOD GTIC GYEGEIS HETAED Sloiknom
Kol €pyalopéVOV Kol TOES OPAGTNPLOTNTEG AVATTUGGOLV; @

H 61e06vvon mpocomukov dwadpapotilert onuoavtikd poro

peta&y  Oloikmong kol epyalOpevev. X TOAAEC 0
mpoicTaneEVOg NG devbuvong mpocwmikoh  Adp Qpépog OTIG
OLOTPAYULOTEVCELS HE TO OCOUATEIO ®G smpécs%%g oVOTATNG
dtoiknong. AAAec dpacTnplOTNTES NG SISI')G%R 66OTIKOD £ivor o

KaBopIoUOG TOV VITEPMPLOV, O YEPICUOC TMV UETABECEDY KOl TOV
& 61N~ Odkacia  emilvong

amoAbcemwv. Mmopel emiong va Po
yaEdpevov kot dtoiknomng.

Movéoseg 7

SPOPAOV KO GTNV ETKOVOVIO LETALD

‘ %A TPITH
OEMA T g
I''. «O Opyovioud @ aBaivery (Learning Organization) amotehel o

GUYYpPOVI KOl TPOKTIKT GTIV OpYAvVMOT) Kot 0101Knon.

MGETE TOV OPICUO NG OPYOVOCIOKNG HABNnong kot va
€ TL GLVICTATOL ALTY.

avaxpﬁ:y
%\/ oK uddnon eivar n dadikacio pe tnv omoia PeAtTidvovTon

’.

SLAPKMG Ol EVEPYELEG KOL OL PACTNPLOTNTEG TNG EMLXEIPNONG, HESH OMO
f\iﬂg YVOOEIS OV OMOKTOVTOL Xvviotatolr ot onuovpyia  véov

\

\@ YVOOTIK®OV — poviédwv, To omoio PeAtidvovv T dpdom, 1
Q GUUTEPLPOPA KAL TNV OTOTEAECUATIKOTITO TOV ATOUWOV, TOV OLAS®V KOl
@ NG 0pYAVOGN S GTO GUVOAD TNG.

-

Movaoeg 10

B. Na weptypdyete TV mopad0C1oKT] ATOWT Y10, TOLG NYETEC Kol TO VEO
POLO TNG NYECTOC GTNV OPYOVOGLOKT Lddnon.

H mopadociakn dmoyn 7y tovg mMyéteg eivor OTL mPOKELTOL Yo
YOPIOUOTIKA dTopo mov B€tovv Tic Kotevdhveelg, mov AauPdvovv Tig
ONUOVTIKEG OMOPACELS KOl TOV €vepyomolovv to TANBog. O porog g
nyeciag oty opyoveolokn padnon oagépel amd TV Amoyn Tov
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YOPLOUOTIKOV AN amopdacemv. Ot nyétec oyedidlovv Tig Opdoelg g
EMEIPNONG, O10ACKOVV, EUTVEOLV KOl TAPUKLVOVV TOVG GUVEPYATES TOVC,
dwyepiCovron Kpioweg evépyele. Avtol ot pOAOL  OmouTOLV vé%
wKavoOTNTEG YU 0VTOVG OM®G T.Y. 1 OOUNoN KOO OPAUOTOS Yl@
o 6TEAEYN NG emyeipnong. 'Exovv dniaor tnv evBHvn va Katastcovy
NV EMYEIPNON EVEMKT KOl OLVOUIKT], OGTE TO OVOPOTIVO SLVOALKO Vol

OVOTTTOGGETOL KATAAANAQ KO VO, ETEKTEIVEL TIG ucowc')mrdQ TO)0

™ poxponpofecun Betikn mopeia g emyeipnong. \

Movéoeg 15

OEMA A

ovvOnkeg BeParotrag 1 ofief taG Ko Kivdvvov. [1ote AapPdavovpe

Al.  Eivor yeyovdg OtL o1 (mocp(@ apfdvovioar cvvbme kbt and
anmoPdoelc Vo KaBEGTAOG mrog (Movédeg 6) ko mdte V1o

KaBEGTDG KIvoLVOL ( aésg ); Adote oyeTIKd TopadeiypaTa.

Otav mpoxetton v \ 0 actcovus HETOED EVOALOKTIKOV ADGEMV, TMOV
opoto eivonr PéPora, toHTE Aépe OTL AapPdvovue
Oeotdg PePardtrag. Mo mapdaderypo, av pia

omolwv Ta o
omoq)acslg
emuyeip net vo tonofetnoet £va onUavTiKO TOGO YPNUATOV GE

oudA oYL, u otov (In evoriaxtikn Abon) 1| oe apotPaio kepdaiota (21
EVOA M AOon), TV omoimv 1 anddoon givar 9% kot 10% avtictorya,
&ro BéParo elvar 6t B mpotiunoel ta. apotPaio kepdiota, yroti

@Stﬁovv TEPLIOGOTEPO OO TO, KPATIKA OpoOAoyo. To yopakinpiotikd
f 3 TolElo Kol TV 000 EVOAAAKTIKOV ADGEMV givarl OTL dEV LTTAPYEL TO

ototyeio Tov Kvdvuvov 1 g afePardtnrog, yroti TpoKettan yio Tponelikd

(QQ npotovta otabepnc amoddoong H povn dtapopd toug Eykeltal 6To T0606TO
S

anddooNG.

v mepintoon mov To ovapevopeva amoteAécpata elvar mbovd,
oniaon 0o copPovv pe kamola mboavotnTa, TOTE AEUE OTL amo@acilovpe
vd cvvinKeg Kivdvvov. I'a Tapdderypa, KOAOVUOGTE VO, ATOPUGICOVLE
peta&y ptoc petoyng pe amodoon 20% pe mbavotnta emtuyiog 80%, kot
pog petoyng pe amodoon 25%, aAld pe mbavotnta emttvyiog 50% Iow
HETOYN €MAEYOLUE oTNV Tepimtmon avtr), IIpotiudue ) petoyn pe
UEYOAVTEPT ATOO00N, OAAA pe HKpOTEPT MOAVOTNTA EmTLYING, 1| TN
HETOY ME TN MKPOTEPN AmOS0CT, OAAG pe peyoAvtepn mbovotnta
emrvyiog, Omola and T1g dVO EVAALUKTIKEG AVGELS KL 0V OTOPAGIGOVUE
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Vo VAOTOMGOLHE, avaloupdvovpe Tov Kivouvo va pnv €YOLUE TO
emBounto amotédecua kol va omodetyfel 6tL n Avon mov dev emAEEaLE
OTL NTOV KOADTEPT TNV TPAYUATIKOTNTO KOAOVUAOTE VO EMAEEOD

HETOED TEPIGGOTEP®Y TV dVO EVOAAAKTIKMOV AVGEMV. @é
Mov

A2. Evog exdotikdg oikog 1o 2021 eE€dmae 60.000 Bl EpYateG mOL
amocyoAnOnkav Nroav 20 kol to xpncmonom@évrg%;%@ 10 TOL NTOV
a&log 2.000.000 gvpod. H Ty mtdAnong tov kd BlBM nrav 20 gvpw,
EVO TO KOGTOG TAPOy®YNG TOL fTav 15 gupd. Av 0)0G TOPOLY®YNG TOL
ev AOy® €kdoTKov oikov Y 1o 20 Yoy 100.000 BpAia, va
VTOAOYICETE: -

o. TV mopayoyikomta epyaciog (Movéades 3).

TOPAYOYIKOTNTO EPYOCING = T & npoiovta / apOuoc epyalopévoy =

60.000 / 20 = 3.000 povadeg yatn.

B. v otkovopkn amodotikotnTa (Movadeg 7).

KaBapo KEPOOG @ *(20 — 15) = 300.000 gvpid

OLKOVOUIKT] . 07T kOtTo. = koBapd ké€pdoc / ypnopomombévia
Kepaioo = 300.000 / 2.000.000 = 0,15

Y. rn\(@rprs% CUOTIKOTNTO TOV €KO0TIKOV oikov (Movadeg 3).

1€ atkotnTo = [emrevybeicec LOVASES / EMOIOKOUEVES LOVAOES]
% =[60.000 / 100.000] * 100 = 60% 1 0,6

f§ Movadec 13

o
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